
MINUTES OF THE MAY 20, 2021 
MEETING OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
AUDIT COMMITTEE 

May 20, 2021 

1. Opening Items

1.01 Call to Order 

The meeting of the Audit Committee was called to order at 3:32 p.m. Due to the COVID-
19 health emergency declared by Governor Sisolak and consistent with current guidelines 
and directives, the meeting was conducted virtually. 

1.02 Roll Call 

Chair Tom Doyle and Committee Members Terri Avansino, Ben Barteau, Ronald Ellis, Todd 
Shipley, and Jennifer Thomas were present. Committee member Ron Reigle was absent. 
Staff Liaison Kirk Starkey and staff were also present. 

1.03 Public Comment 

There was no public comment 

1.04 Action to Adopt the Agenda 

It was moved by Committee Member Thomas and seconded by Committee Member 
Barteau that the Audit Committee adopt the agenda as presented.  The result of 
the vote was Unanimous: Pass (Yea: Terri Avansino, Ben Barteau, Tom Doyle, Ronald 
Ellis, Todd Shipley, and Jennifer Thomas.) Final Resolution:  Motion Carries. 

2. Items for Presentation, Discussion, and/or Possible Action

2.01 Approval of the Minutes of the November 5, 2020 Audit Committee 
Meeting 

It was moved by Vice-Chair Ellis and seconded by Committee Member Shipley that the 
Audit Committee approve the minutes of the November 5, 2020 Audit 
Committee meeting. The result of the vote was Unanimous: Pass (Yea: Terri Avansino, 
Ben Barteau, Tom Doyle, Ronald Ellis, Todd Shipley, and Jennifer Thomas.) Final 
Resolution:  Motion Carries. 
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2.02 Discussion and Possible Action to approve the Annual Follow-Up of the 
Property Control Audit and forward the report to the Board of Trustees 
for their consideration and acceptance 

 
Paul Casey, Internal Auditor, presented the Annual Follow-up of the Property Control 
Audit.  Also present was Mark Mathers, Chief Financial Officer.  The Property Control Audit 
was originally presented in March 2016 and included 16 recommendations.  This follow-
up focused on the remaining two open recommendations for the Property Control 
Department to create procedures for stolen, missing, and donated assets and to update 
Department procedures and District policy to reflect current Property Control practices.  
Based upon the review by Internal Audit, the Department has created and updated its 
policies and, as such, both remaining recommendations are considered fully 
implemented.  There were no questions from the Committee. 
 
It was moved by Vice-Chair Ellis and seconded by Committee Member Thomas that the 
Audit Committee approve the Annual Follow-up of the Property Control Audit 
and forward the report to the Board of Trustees for their consideration and 
acceptance.  The result of the vote was Unanimous: Pass (Yea: Terri Avansino, Ben 
Barteau, Tom Doyle, Ronald Ellis, Todd Shipley, and Jennifer Thomas.) Final Resolution:  
Motion Carries. 
 
 
2.03 Discussion and Possible Action to approve the Annual Follow-Up of the 

Nutrition Services - Unpaid Balances and Community Eligibility  Audit 
and forward the report to the Board of Trustees for their consideration 
and acceptance  

 
Matt McMahon, Internal Auditor, presented the Annual Follow-up of the Nutrition Services 
Audit.  Also present were Mark Mathers, Chief Financial Officer and Mike Supple, Assistant 
Director of Nutrition Services.  The Nutrition Services Audit was originally presented in 
June 2018 and evaluated whether unpaid meal balances could be decreased or mitigated 
and if the food service program could financially benefit from the Community Eligibility 
Provision. There were 11 recommendations offered.  This follow-up focused on the one 
remaining open recommendation to refer bad debt to outside collections once in-house 
efforts have been exhausted.  At the time of the previous follow-up, the Office of Business 
and Finance was still identifying a debt collection services partner.  Since that time, the 
Business Office has entered into an agreement with Valley Collection Service LLC, and 
this recommendation is considered fully implemented.  At the time of the follow-up there 
were no unpaid meal charges to refer to collections.  The agreement was entered into 
during March 2020, the same month that COVID closures took effect and negative 
balance outreach to families was suspended.  All meals were eventually distributed free 
of charge from April 2020 through the remainder of that school year, and moving into 
the current school year, as well (with the exception of some meal charges due to timing 
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and transition in guidance).  The District also received significant donations which covered 
unpaid balances.  The District will re-evaluate collections of delinquent accounts for 2021-
2022 school year based on guidance from the USDA, future plans for free meals, and 
other possible factors.  Mr. McMahon asked the Committee if they had any questions. 
 
Chair Doyle asked if the collection agreement is totally set up for the coming school year.  
Mr. Mathers replied that the District has a contract with Valley Collections LLC, however 
the federal government has authorized universal free meals for students for the coming 
school year.  This will negate the need for collections in 2021-2022 school year.   
 
It was moved by Committee Member Barteau and seconded by Committee Member 
Shipley that the Audit Committee approve the Annual Follow-up of the Nutrition 
Services Audit and forward the report to the Board of Trustees for their 
consideration and acceptance.  The result of the vote was Unanimous: Pass (Yea: 
Terri Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, Todd Shipley, and Jennifer 
Thomas.) Final Resolution:  Motion Carries. 
 
2.04 Discussion and Possible Action to approve the Annual Follow-Up of the 

Transportation Audit and forward the report to the Board of Trustees for 
their consideration and acceptance 

 
Eve Manalo, Internal Auditor, presented the Annual Follow-up of the Transportation Audit.  
Also present were Rick Martin, Director of Transportation; Mark Mathers, Chief Financial 
Officer; and Ellie Centeno, Administrative Assistant Student Activities and Athletics.  The 
original audit report was completed in November 2015 and offered 27 recommendations.  
This follow-up focused on the five remaining open recommendations. Ms. Manalo 
reported that four of the open recommendations have been fully implemented and one 
is considered partially implemented. (1) The recommendation to increase athletic 
transportation fees for high school and middle school athletes is considered partially 
implemented.  Fees for middle school students were increased from $5 to the 
recommended $10, however, fees for high school students have remained at $50 per 
year, still not covering athletic transportation expenses.  (2) The recommendation to 
create board policy and administrative regulations to require all employees who might 
use a District-owned vehicle to take the District’s defensive driving class has been fully 
implemented.  Board Policy 7505 – Use of District Vehicles, and Administrative Regulation 
7506 – Use of Vehicles for District Business have been reviewed and approved by Legal 
Counsel and fully satisfy this recommendation.  (3) The recommendation to put 
procedures in place to ensure that employees are taking the defensive driving course is 
also considered fully implemented.  Every year Administrative Form 7576 must be 
submitted and signed by a supervisor for every employee who drives a District-owned 
vehicle.  The form includes a field indicating the date on which the employee last 
completed the defensive driving course. (4) The recommendation that an endorsement 
stamp be used to immediately endorse checks received in the Transportation office rather 
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than waiting for the Business Office to endorse them is considered fully implemented. An 
endorsement stamp has been ordered for the Transportation Department to begin using 
immediately.  (5) The final open recommendation, to perform regular reconciliations of 
total transportation fees to be collected from student athletes and amounts deposited in 
the bank, is also considered fully implemented.  Internal Audit reviewed a copy of the 
Athletic Fees Collection Procedures for the 2020-2021 school year and examined the 
reconciliation worksheet and deposit transmittal slip and found that procedures were 
being followed to reconcile transportation fees to the bank deposits.  Ms. Manalo asked 
the Committee if they had any questions. 
 
Committee Member Barteau asked about the recommended increase for athletic 
transportation fees to cover athletic transportation expenses.  Mr. Mathers explained that 
increasing athletic transportation fees for Fiscal Year 2020 budget was discussed with the 
Board of Trustees.  The Office of Business and Finance provided options to the Board 
ranging from full recovery of athletic transportation expenses to various tiers of recovery.  
The Board noted that athletics benefits many students and expressed concern about 
equity among the students being able to participate in sports.  It was a policy decision of 
the Board to set the fees where they are.  Chair Doyle asked about when an individual 
school has a shortfall covering athletic transportation expenses.  Mr. Mathers answered 
that the cost of transportation is funded out of the Transportation Department’s general 
fund budget.  Vice-Chair Ellis commented that the Board of elected officials was provided 
with the information and made the policy decision. He suggested since it is the Board’s 
responsibility to set athletic transportation fees, the recommendation should be 
considered fully implemented.  Chair Doyle agreed with this and commented that further 
follow-ups on this audit are not needed. 
 
It was moved by Chair Doyle and seconded by Vice-Chair Ellis that the Audit 
Committee approve the Annual Follow-up of the Transportation Audit with the 
recommendation that the report be revised to show that recommendation 21 
is considered fully implemented and forward the report to the Board of 
Trustees for their consideration and acceptance.  The result of the vote was 
Unanimous: Pass (Yea: Terri Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, Todd 
Shipley, and Jennifer Thomas.) Final Resolution:  Motion Carries. 
 
2.05 Discussion and Possible Action to approve the Annual Follow-Up of the 

Information Technology - Organizational Structure and Security 
Program Audit and forward the report to the Board of Trustees for their 
consideration and acceptance  

 
Paul Casey, Internal Auditor, presented the Annual Follow-up of the Information 
Technology – Organizational Structure and Security Program Audit.  Also present were 
Chris Turner, Chief Information Officer, and Joe Gallegos, IT Director.  The IT Audit was 
originally presented to the Audit Committee in November 2016 and included 14 
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recommendations.  At the time of this follow-up, five recommendations had been fully 
implemented and the follow-up focused on the nine remaining open recommendations.  
The recommendation to perform periodic internal vulnerability assessments to include 
network scanning and system secure configuration reviews is considered fully 
implemented.  The Information Security Department currently performs periodic 
assessments with full scans performed on a rotating schedule with every site being 
scanned at least once per month.  The recommendation to consider re-investing ERate 
reimbursements back into the WCSD IT environment to support IT upgrades is also 
considered fully implemented.  The Office of Information Technology has worked with 
the Business Office and all federal funds received through the ERate program are being 
used solely for reinvestment for upgrades or maintenance of the District’s IT 
infrastructure and other IT projects and are not being designated for non-IT 
procurements.  The recommendation to consider increasing resources to comparably 
sized districts in order to meet minimum IT service needs is considered not implemented.  
There has been no change in the last year-and-a-half regarding this recommendation. 
However, the District continues to expand digital technology in the classroom and, with 
the need in 2020 to support distance learning, has increased device inventory with the 
purchase of approximately 20,000 more devices.  Additional resources for staffing and 
training continue to be necessary, and the Office of Information Technology represents 
it will continue to seek additional resources as growth of technology continues to be a 
priority for the District.  No anticipated full implementation date can be established until 
resources are increased to support current District technology needs.  The remaining six 
recommendations are each considered partially implemented.  Three of the 
recommendations are related to security procedures, establishing an enterprise-wide 
security program, and addressing security risks.  One recommendation is related to 
formally creating a Risk Acceptance Memorandum, approved by the District governance 
leaders, that includes a plan to address identified security risks.  One recommendation is 
related to budget resource prioritization to support the WCSD IT environment refresh for 
core infrastructure components including servers, databases, network devices, and 
firewalls. The final recommendation addresses the need for performing independent 
external vulnerability scanning of WCSD internet systems.  Each of these partially 
implemented recommendations has anticipated completion dates ranging from December 
2021 to December 2022.  Mr. Casey asked the Committee if they had any questions. 
 
 
Chair Doyle asked if they could estimate what percentage of the necessary resources they 
currently have.  Chris Turner, Chief Information Officer, replied that he does not have 
that estimate.  However, he has staffing ratio recommendations.  Currently there is one 
desktop support staff for every five school and other District buildings, and 1000 District 
staff to support staff.  Industry standards are between 100:1 to 135:1 staff to support 
staff, so the District remains below this standard. 
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Vice Chair Ellis commented that with the challenges of online distance learning, it seems 
that the District has slipped even further behind with regard to IT infrastructure readiness 
and asked how they would rate the risk given the unimplemented status of the 
recommendation to increase resources for the District’s IT needs.  Mr. Casey commented 
that the challenges of the last year with distance learning seem to have set a lot of IT 
departments back.  Mr. Turner replied that in response to the pandemic and the need for 
distance learning, the District has added over 17,000 devices since July 1, 2020.  When 
you scale up to that magnitude there are opportunities to miss some infrastructure 
upgrades that should go along with it.  He further commented that while they have 
device-level security and network-level security, they are always aware of the risk and 
constantly scanning systems and looking for vulnerabilities.  Vice-Chair Ellis asked how 
comfortable they are with cybersecurity on a scale of 1 to 10.  Mr. Turner replied he is 
9.9 on that scale. He commented that there have been reports of one or two students 
out of over 60,000 students that have gotten around their systems over the last year. Of 
greater importance are external threats outside of students & staff and, in terms of 
infrastructure, he feels that the data integrity of all the District’s systems are protected. 
 
Chair Doyle asked about staff working from home and asked if the District uses secondary 
authentication for access to the District’s systems.  Mr. Turner replied that NRS 603A calls 
for a number of security controls for all organizations that are data collectors.  One of the 
main controls is multi-factor authentication.  The leadership team and Business Office 
staff use multi-factor authentication, and they are in the process of rolling out multi-factor 
authentication for all employees by the end of 2021. 
 
Committee Member Barteau asked if the Solar Winds breach tested their incident 
management controls.  Mr. Turner replied that they are subscribers to Solar Winds in two 
different installations and they worked with the federal government’s security teams as 
well as with their network vendor, Sysco, and Solar Winds.  Sysco determined that no 
data was exfiltrated from the District’s network.  Committee Member Barteau asked how 
Sysco corroborated that determination and Mr. Turner answered that Sysco sent a report 
that indicated there was traffic beaconing between the District network and the external 
threat actor, but there was no significant traffic and nothing that was pay loaded. 
 
Committee Member Barteau referred to the report mention of switching Disaster Recovery 
providers and asked if there are specific vendors they are looking at.  Mr. Turner referred 
the question to Joe Gallegos, IT Director.  Mr. Gallegos replied that they are using 
Microsoft Azure for cloud-based data storage rather than storing data on tapes.  They 
have potentially looked at using another vendor but have not looked at different options 
yet.  Committee Member Barteau asked if Microsoft is a preferred vendor for the District.  
Mr. Gallegos answered they use Microsoft tools for two different processes.  He explained 
they use Commvault for onsite data storage.  They have two servers that sit on premises 
that store all of the data.  The data is taken off the servers and they use Azure as a 
storage vault.  They replicate server instances up into the cloud, essentially taking 
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snapshots of servers that are stored in the cloud so that if something goes down on site, 
they can download server instances from the cloud to get the server back on.  Mr. Turner 
added that the two back-up servers are in separate locations and the data is replicated 
between the two servers. Committee Member Barteau asked if this includes financially 
significant data, such as the payroll system, or just data related to education.  Mr. 
Gallegos replied that that is does include all BusinessPlus financial data. 
 
Committee Member Barteau asked if the audit looked at access to systems from external 
contractors and the timely removal of access.  Mr. Starkey commented that this was a 
third-party audit, and he would try and get information on the subject.  Mr. Gallegos 
answered that a part of the contractor management process is that accounts are 
monitored and set up with expiration dates that automatically disable them when they 
expire.  There were no further questions from the committee. 
 
It was moved by Committee Member Barteau and seconded by Committee Member 
Shipley that the Audit Committee approve the Annual Follow-up of the 
Information Technology - Organizational Structure and Security Program 
Audit and forward the report it to the Board of Trustees for their consideration 
and acceptance.  The result of the vote was Unanimous: Pass (Yea: Terri Avansino, 
Ben Barteau, Tom Doyle, Ronald Ellis, Todd Shipley, and Jennifer Thomas.) Final 
Resolution:  Motion Carries. 
 
2.06 Discussion and Possible Action to approve the Sick Leave Bank Audit and 

forward the report to the Board of Trustees for their consideration and 
acceptance  

 
Paul Casey, Internal Auditor, presented the Sick Leave Bank Audit.  Also present was 
Emily Ellison, Chief Human Resources Officer.  Mr. Casey told the committee the audit 
was conducted at the request of District Leadership and the objective of the audit was to 
determine whether procedures are in place to ensure sick leave bank hours are available 
prior to their approval for use.  The Sick Leave Bank Program is a pool of sick leave time 
contributed by participating employees for use by participating employees who have 
exhausted all of their accrued sick leave.  Participation in the program is voluntary and 
participant requests and approvals for usage of bank days are received and approved by 
the respective bargaining associations.  There are six bargaining associations within the 
District with each responsible for being the bargaining representative for the group of 
employees they represent including negotiating annual contracts for salaries and hourly 
pay, leave administrations, and the negotiation of other benefit programs.  Human 
Resources is not responsible for the Sick Leave Bank application process or the 
acceptance  and denial of decisions pertaining to bank usage but will notify an association 
if an employee requesting time has any remaining accrued leave available with the District 
that should be used before bank usage is allowed.  Each association retains authority for 
the guidelines and approval and denial responsibilities  pertaining to participant requests 
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for bank usage.  Human Resources facilitates the deduction of bank usage and 
periodically reconciles time used and time available with the associations, and bank usage 
is also communicated to Payroll.  In prior years, bank usage outpaced contributions for 
some of the bargaining associations resulting in negative balances.  When this occurs, 
without requiring increased contributions from participants, the programs will either 
continue the deficit usage, discontinue operating altogether, or allow a program restart 
whereby the negative balance is reset to zero and the program continues. The two largest 
bargaining associations conducted restarts of their Sick Leave Bank due to negative 
balances resulting from a shortfall  of contributions combined with a lack of oversight on 
bank usage approvals.  These restarts occurred during the 2014-15 school year and in 
October 2017 and resulted in approvals of eliminating 2,674 days for one of associations, 
and 3,442 hours for the other association. The combined cost of these restarts was 
estimated to be approximately $802,000.  Since that time, the Human Resources 
Department has increased administrative measures to attempt to avoid a recurrence of a 
negative balance occurring in the Sick Leave Banks of the associations, including working 
with the associations on a periodic basis to reconcile bank balances available.  This audit 
identified opportunities within the Sick Leave Bank Program to increase assurance that 
the sick leave bank hours will be available to employees when needed.  Three 
recommendations were offered.  Because administration of the program as a whole has 
been decentralized to the bargaining associations, the first recommendation  was that 
the Human Resources Department administer the Sick Leave Bank Program and 
standardize operating policies and procedures.  The second recommendation addressed 
the observation that some program related documents containing personally identifiable 
information were not being secured. The recommendation was to secure all program 
documents within the Human Resources Department limiting access to confidential 
employee information only to those needing it to perform their duties. Finally, program 
participants typically only make a one-time contribution to the Sick Leave Bank regardless 
of usage or period of enrollment.  The final recommendation was for the Human 
Resources Department to consider requiring annual contributions from program 
participants, and/or require additional leave contributions by participants who withdrew 
days during the prior year, and/or allow separating employees to donate a portion of their 
accumulated sick leave to the bank.  Any combination of these options would help to 
ensure the Sick Leave Bank balance is healthy and time would be available to participating 
employees when it is most needed.  Mr. Casey concluded that the implementation of the 
offered recommendations would strengthen governance of the program and ensure that 
it continues as a viable benefit offering to participating employees.  He asked the 
Committee if they had any questions. 
 
Chair Doyle asked for an explanation of how a bargaining association could be allowed to 
run their Sick Leave Bank balance below zero and why the bargaining association would 
not be responsible for the cost of running up a negative balance.  Mr. Casey commented 
that he felt that the negative balances were a result of a combination of a shortfall of 
participant contributions to the bank and a lack of oversight on bank usage approvals.  



Minutes of the Audit Committee 
May 20, 2021 

Pg. 9 
 

Emily Ellison, Chief Human Resources Officer, commented that while the restarts 
predated her position, any time that restarts occurred they were allowed by prior District 
Leadership and Human Resources.  She further explained that a lack of oversight and a 
lack of reconciliation in the program created a compounding effect that prompted the 
audit.  In the last three years procedures have been put in place to increase oversight of 
the program and prevent this from happening. 
 
Vice Chair Ellis asked what management has done differently since the program has not 
gone into negative balances since 2017.  Ms. Ellison explained that the District’s Human 
Resources Information System is not sophisticated enough to be automated and the Sick 
Leave Bank is a manual process with the Lead Human Resource Technician responsible 
for monthly reconciliations and the Human Resources Manager over Employee Services 
responsible for an audit of the monthly reconciliation.  Vice-Chair Ellis asked if some of 
these sick leave hours are guided by federal labor law such as the Family Medical Leave 
Act (FMLA).  Ms. Ellison explained that in terms of individual circumstances there is often 
overlapping of leave provisions in the contract or FMLA. The District requires that FMLA 
run concurrent with any sick time or leave of absence.  Individual situations and the 
parameters of an employee’s leave is determined by their contract and the bargaining 
unit. 
 
Chair Doyle asked for clarification about how the Sick Leave Bank relates to the number 
of days of sick leave an employee has as part of their compensation.  Ms. Ellison replied 
that the Sick Leave Bank is funded by participant donations of accumulated sick leave.  
Once an employee runs out of their allotted sick leave, they can apply to the Sick Leave 
Bank for more sick leave as long as they have donated to the bank during the open 
enrollment period.  Chair Doyle asked if since 2017 more contributions are being made 
to the Sick Leave Bank or less time is being withdrawn, and approximately how many 
hours are deposited and used from the Sick Leave Bank each year.  Ms. Ellison replied 
that it is probably a combination of both, as well as stricter controls on approving sick 
leave bank requests.  As older employees retire and new employees come in and sign up 
for the Sick Leave Bank, there is a constant refresh of contributions to the bank.  Mr. 
Casey commented that WEA, the largest of the bargaining associations, had contributions 
to the bank exceeding the days granted by the bank in years 2016-17, 2017-18, and 
2018-19.  In 2019-20 the amount granted exceeded the number of contributions for that 
year. Mr. Casey told the committee that contributions for the WEA in the years 2016-
2020 averaged 3,200 days per year.  Vice-Chair Ellis and Chair Doyle complimented the 
audit staff for a value-adding audit.  
 
Ms. Ellison commented on the  concern about personally identifiable information and 
clarified that the document concern was not with HR but was with one of the associations.  
HR has since worked with the associations to update the forms utilized for enrollment, so 
they do not include personally identifiable information that isn’t necessary. 
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Committee Member Thomas left the meeting before the motion was made. It was moved 
by Committee Member Shipley and seconded by Committee Member Barteau that the 
Audit Committee approve the Sick Leave Bank Audit and forward the report to 
the Board of Trustees for their consideration and acceptance. The result of the 
vote was Unanimous: Pass (Yea: Terri Avansino, Ben Barteau, Tom Doyle, Ronald Ellis, 
and Todd Shipley.) Final Resolution:  Motion Carries. 
 
2.07 Presentation and Discussion of “Report Fraud, Waste, and Abuse” 

Hotline Concerns and Outcomes since the November 5, 2020 Meeting of 
the Audit Committee  

 
Kirk Starkey, Chief Auditor, presented a summary of the “Report Fraud, Waste, and 
Abuse” hotline concerns and outcomes since the November 5, 2020 Audit Committee 
meeting.  Two of the three previously reported cases have been closed and neither case 
was determined to have merit.  The third case is still under investigation and is expected 
to be resolved in the next few weeks.  Since November 5, 2020, there have been nine 
new cases.  Seven of the nine cases have been closed and two are still being investigated.  
The last case listed on the status report having to do with Multi-Tiered Support Services 
has prompted an audit of Psychological Services.  This item was for information only so 
there was no discussion. 
 
 
2.08 Information and Update on the activities of the Internal Audit 

Department, including the status of current projects on the Internal 
Audit Department Plan for Fiscal Year 2020-21  

 
Kirk Starkey, Chief Auditor, presented the status and estimated completion dates of 
projects on the FY2020-21 Audit Plan.  The Annual Monitoring of the seven Charter 
Schools has been completed and ongoing quarterly monitoring of Bailey Charter school 
has been added to the plan. The Follow-ups of the Transportation, Information 
Technology, Property Control, and Nutrition Services Audits have been completed.  The 
estimated completion date of the Capital Projects Audit Follow-up is August 2021, and 
the Sick Leave Bank Audit Follow-up has an estimated completion date of December 
2021. The Student Activity Fund (SAF) Audit of Galena High School has been completed 
and SAF Audits of Taylor and Westergard Elementary schools are in process both with an 
estimated completion date of May 2021.  SAF Audits of Incline High School and Lemmon 
Valley Elementary School are estimated to begin in the next two months and be 
completed in December and November 2021, respectively.  The Transportation – Drug 
Testing Audit, and the Student Accounting – Scholarship Funds Audit are in process, both 
with an estimated completion date of December 2021.  The Grants – Monitoring Practices 
is estimated to begin August 2021, with a projected completion date of February 2022.  
The follow-up of the Special Ed – WestEd Audit has not been started.  An added 
Psychological Services – Mental Health Evaluations Audit is estimated to begin May 2021 
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and be completed December 2021.  A Whistleblower Hotline Policy has been drafted and 
received preliminary Board approval.  Next, it will be going through the public comment 
period and is estimated to be finalized in June 2021. A special project on Innovations 
High School is in process with a projected completion date of July 2021.  Mr. Starkey 
asked the Committee if they had any questions. 
 
Committee Member Barteau asked what is included in the Whistleblower Hotline policy.  
Mr. Starkey answered that the policy defines Fraud, Waste, and Abuse, and outlines how 
cases come through the Internal Audit Department, are disseminated, and how the status 
of cases is reported to The Board.  It also includes a process for complaints against the 
Chief Auditor or the Internal Audit Department.  Committee Member Barteau commented 
that it would be helpful to know how cases are investigated.  Mr. Starkey explained that 
once the Board Policy is finalized, an Administrative Regulation will need to be drafted 
that details how to go through the process of investigating complaints. 
 
Chair Doyle asked Mr. Starkey if he could estimate what percentage of the Student 
Accounting -Scholarship Funds and Transportation – Drug Testing Audits have been 
completed.  Mr. Starkey answered that the Scholarship Funds Audit was started and then 
stopped with the staff transition before it was picked up again.  He estimated it is 75% 
completed.  There has been no further progress on the Transportation - Drug Testing 
Audit since there were logistical problems due to the pandemic.  Also, the Innovations 
High School special project was added to the Audit Plan and the Galena High School SAF 
Audit was much bigger in scope than originally planned because of what was encountered 
in the course of the audit.  There was no further discussion. 
 
 
2.09 Discussion on the status of Audit Committee membership, including 

recruitment for possible open seats due to the retirement of members  
 
Kirk Starkey, Chief Auditor, addressed the Audit Committee on the status of the 
Committee Membership.  Terri Avansino, Tom Doyle, and Ron Reigle have terms that are 
ending June 30, 2021.  Chair Doyle and Committee Member Reigle have opted not to 
renew their terms.  Committee Member Avansino has served on the Audit Committee for 
a combined total of 17 years and has termed out.  Mr. Starkey thanked the retiring 
Committee Members for their service.  This leaves three open seats on the Audit 
Committee effective June 30, 2021.  Mr. Starkey asked the Committee if they know 
anyone that is interested in serving on the Committee to please direct them to the Internal 
Audit Department.  Superintendent McNeill and Mr. Mathers also thanked the outgoing 
Committee Members for their service.   
 
2.10 Presentation of the Audit Committee Meeting Calendar for Fiscal Year 

2021-22  
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Kirk Starkey, Chief Auditor, presented the Audit Committee Annual Calendar, a high-level 
preview of likely matters to be discussed at future regularly scheduled Audit Committee 
meetings.  He explained that this item is included for their planning and consideration 
and told the Committee members that they could suggest items for inclusion, and the 
calendar could be adjusted accordingly. 
 
3. Closing Items 
 
3.01 Announcement of Next Meeting Public Comment 
 
Dates for next meetings of the Audit Committee have not been set. 
 
3.02 Public Comment  
 
There was no public comment. 
 
3.03 Adjourn Meeting 
 
There being no further business to come before the members of the Committee, Chair 
Doyle declared the meeting adjourned at 5:04 p.m. 
 
 
____________________________     
Tom Doyle, Chair  
 




